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“One of our persistent problems remains one of 
information. There’s a ton of fantastic and 
interesting things going on of interest to 
chapters generally, but not good aggregation…”

– State of the Awesome 2010



We’re missing a lot…



We’re missing a lot…
so let’s fix that.



What are we trying to achieve?



1. Here’s the big picture.
2. How chapters are different, how they’re 

similar.
3. This is what an Awesome project is.
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What would that look like?























The State of the Awesome is strong…



Applications by Region by Month
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Funding prediction



But growth has been stronger in some 
places than in others…



Total number of direct applications 
by chapter
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Grants disbursed by chapter
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Ratio of applications received to 
grants disbursed by chapter
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What else can we do with the data?



Cost Specifics
cost 0.076
10 0.052
50 0.050
5 0.047
20 0.035

1000 0.028
budget 0.031

150 0.027
per 0.027
30 0.022

Topics in the “use” category
In need of help      

no money

need 0.077
get 0.067

could 0.061
just 0.051
put 0.044
no 0.040

money 0.034
really 0.031
help 0.028

Hire a web designer

go 0.196

towards 0.117

site 0.070

design 0.063

web 0.057

designer 0.027

directly 0.023

hire 0.020

• Attend a conference, 
• Film venue equipment 

insurance
• Online marketing
• Print book copies (self publish)
• Provide food

• Rent time off job
• Startup Business
• Travel Expenses
• Pay musician
• Materials/supplies

More topics in “use” category



Pr
ev

al
en

ce
 in

 A
pp

lic
at

io
ns

Attend a conference

C
ost Specifics

Film
 venue equipm

ent ins..

In need of help no m
oney

M
aterials supplies

O
nline m

arketing

Pay m
usician

Print book copies (self pub..

Provide food

R
ent tim

e off job

Startup Business

To hire a w
eb designer

Travel E
xpenses



Si
m

ila
rit

y 
to

 G
ra

nt
 W

in
ne

rs

 

 

Attend a conference

C
ost Specifics

Film
 venue equipm

ent ins..

In need of help no m
oney

M
aterials supplies

O
nline m

arketing

Pay m
usician

Print book copies (self pub..

Provide food

R
ent tim

e off job

Startup Business

To hire a w
eb designer

Travel E
xpenses

Pretty cool
Awesome



Let’s get back to the big picture.



What kind of data are we collecting?



Organizational
Chapter
Trustee
Attempted chapters
Application/applicant



Organizational
Chapter
Trustee
Attempted chapters
Application/applicant

big picture

history
defining Awesome

diversity/similarity



What are our short term goals?



• Definitive list of chapters w/ founding 
dates

• Clean the data we have and fill in holes
• Launch a survey of trustees
• Begin work on capturing AF impact beyond 

dollars
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How can I help?



We’re having a working session from 
2:00pm to 4:00pm today



• Join our team
• Volunteer to help with qualitative work
• Become a point-person for chapter data 

questions
• Encourage your chapter to submit data to 

IHAS



Special thanks to Kara Brickman and 
Christina Xu



Any questions?


